Appendix 1 - Activities undertaken by EPs as part of their statutory core function in local authorities 

From birth to statutory school age

Early Years Action [SEN Code of Practice pp 16-43]

• Assisting staff of early years settings with their responsibilities to identify, assess and make provision for children with SEN, through consultation and advice

• Informal staff development work to increase the capacity of early years settings to include children with complex needs, disabilities and challenging behaviours

• Work with parents/carers and practitioners to facilitate communication

• Work with parents/carers e.g. to support the development of positive parenting strategies

• Consultation with SENCOs and others where agreed interventions do not enable the child to make satisfactory progress, e.g. because of social, emotional or behavioural difficulties

Early Years Action Plus

• Work with individual children, with parental permission, following consultation at Early Years Action, including observation and assessment in different contexts

• Planning with practitioners and parents/carers to meet children's needs through target setting, direct interventions and reviews of progress, including work related to transition into school and the use of Inclusion Partnership Agreements. 

• Participation in health and Children’s Services multiagency meeting, which consider all preschool children with special needs in the locality

Statutory Assessment

• Providing advice to the local authority on the needs of children who have severe and complex difficulties and/or who have demonstrated significant cause for concern, based on consultation, observation and assessment work as above.

Children and young people of school age

School Action [SEN Code of Practice pp 44-134]

• Providing consultation and advice to school staff and parents/carers, as per Early Years Action, to assist them in implementing national and local policy on inclusion

• Providing advice on the management of severe and complex needs in special school settings

• Assisting primary schools to prepare for and ensure the successful inclusion of children with complex needs from early years settings

• Helping secondary schools to ensure successful transition of vulnerable children and those with complex needs at start of KS3

• Helping school staff and parents with early identification and intervention to prevent children developing more significant needs

• Bookable problem solving (consultation) sessions for school staff, parents, carers, and others concerned about a child or young person’s behaviour and/or learning

School Action Plus

• Work with individual children/young people, with parental permission, following consultation at School Action, including observation and assessment in different contexts, designed to assist the development of effective teaching and learning strategies

• Individual interventions with children/young people to facilitate the development of emotional well-being

• Planning with SENCOs, other school staff and parents/carers to meet children/ young people's needs through help with target setting, as appropriate, for example assisting schools with the development of Individual Education Plans, Behaviour Support Plans, Personal Education Plans, and Inclusion Partnership Agreements 

Statutory Assessment

• Providing advice to the local authority on the needs of children/young people who have severe and complex difficulties, as per Early Years SA [above].

• Discussing findings with school staff and parents/carers

Work to ensure that the needs of children/young people with statements are met

• Attendance at interim or annual reviews of children/young people with statements where schools, local authority and/or parents have significant concerns about failure to make satisfactory progress and where a change in provision may be required

• Attendance at annual reviews of children/young people placed out of County where there are concerns as above, particularly where placements mean that the child/young person may be geographically isolated, in need of advocacy etc.

• Attendance at Transitional Reviews

Young people post statutory school age

Attendance at reviews of young people 16-19 with statements.

Other core functions - These largely involve work to assist the local 
authority, for example:

• Contributing to local authority decision-making for SEN resource allocation, including evaluation of provision and approaches

• Assistance with strategic development and deployment of local authority support services

• Preventing and resolving disagreements with parents/carers

• Expert witness work, including at the SEN Tribunal

• Work as a Corporate Parent on behalf of Children in Public Care

• Inter-agency work to support the effective discharge of statutory responsibilities

• Support to schools and other settings in the aftermath of a critical incident 

• Leading on the provision of a research ethics and governance process
