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In the light of the Lamb Report local authorities are being encouraged to develop alternative models for delivering educational psychology services which have the aim of "increasing parental confidence" by having the service operate at "arms length" from local authorities. There are a number of models through which this might be done. These include:

1. Remain as a fully integrated LA Service with a comprehensive service level agreement between the Service and the Local Authority which "guarantees" the educational psychology service's independence in providing advice. It may be that the existence of the HPC will assist here.


2. Establish the educational psychology service as a "stand alone" entity within the local authority. This could be by setting it up as a traded service or by creating a direct labour type organisation.


3. Establish an educational psychology service which is fully independent of the local authority. This could be a genuine private company arrangement or based on the Social Enterprise Model.


4. As an alternative which could include one of the above arrangements one local authority/company could operate as a consortium and provide educational psychology services to a number of different local authorities.

I am sure that colleagues will be able to add to the models which have been briefly outlined here.
Whatever models are adopted, as an Association, we need to be clear on what basis we will consider whether a particular approach is or isn't acceptable. The following principles are therefore offered as a first attempt to provide some guidance in this new situation. 

Educational psychology services should:
· Be publicly funded either directly from local authority budgets or indirectly from other publicly funded organisations e.g. schools.

· Be free at the point of delivery to children, young people and families. 


· Enable equality of access for identified service users within a local authority area.

· Undertake a full range of work for example as outlined in "A review of the functions and contribution of educational psychologists in England and Wales in light of “every child matters: change for children" 2006
· Ensure that their staff are paid as a minimum at nationally negotiated Soulbury levels.


· Ensure that their staff continue to be eligible for membership of the local government pension scheme or an equivalent scheme.


· Ensure that their staff receive appropriate levels of supervision as required by the HPC.


· Ensure that their staff have the opportunity to undertake sufficient CPD to meet the criteria laid down by the HPC.


· Actively support the training and supply of future educational psychologists both financially and through the provision of sufficient placements.

· Have management structures which are clear and effective and be led by a fully qualified and properly remunerated Principal Educational Psychologist.


· Provide a definitive career structure which enables staff to progress as appropriate through both professional and management routes.  


· Be so organised as to enable links to be established and maintained within and between the communities they serve so as to enable effective working relationships based on trust to develop. 


· Have sufficient administrative and IT support to assist with the delivery of a 'fit for practice' service.
