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Model Agreement for Trade Union Recognition and Facilities and Machinery for Consultation and Negotiation

This agreement is made between [name of the employer] and the Association of Educational Psychologists (AEP), a registered trade union.  
This agreement comes into force on [date] and may be reviewed at the request of either side.
It can only be varied with the agreement of both parties.
Principles
[Name of employer] recognises the AEP for the purposes of collective bargaining, consultation and individual staff representation on behalf of all Soulbury Officers employed by [name of employer]. This will include; Educational Psychologists, Trainee Educational Psychologists, Specialist Educational Psychologists, Senior Educational Psychologists, Principal Educational Psychologists and Assistant Educational Psychologists. 
[Name of employer] and the AEP aim to
· establish a relationship of mutual respect, support, partnership and good industrial relations
· ensure the highest possible standards of employment and health and safety practice 
· communicate effectively with all staff and encourage their participation and involvement 
· ensure the fair and equal treatment of all staff and potential staff members
· provide effective and prompt resolution of issues and disputes and to make every effort to resolve any difficulties which may arise 
· ensure that this agreement is effective
It is recognised that
· The AEP’s responsibility is to represent and protect the interests of its members, to work for improved terms and conditions of employment for them, and to campaign publicly to further the interests of its members
· [name of employer]’s responsibility is to plan, organise and manage the work of the organisation in order to achieve the best possible results in pursuing its overall aims and objectives, and in accordance with statutory responsibilities
· The AEP can help ensure good employee relations 
· The AEP works to protect and develop the profession of Educational Psychology
· Joint consultation and collective bargaining is needed to secure the objectives of both [name of employer] and the AEP
[Name of employer] will encourage employees to become union members and will inform new staff of their right to join a trade union and of this agreement.  
[Name of employer] and the AEP declare their commitment to maintaining good industrial relations and agree to make every effort to resolve any difficulties which may arise and to ensure that this agreement is effective. 
Trade union representatives
[Name of employer] accepts that the AEP will elect a local representative in each service or two local representative roles where the role is to be shared jointly  [amend as applicable and as agreed with the employer] in accordance with their union rules, to act as their spokespersons in representing their interests. Where there are 25 members or more employed by the employer, the AEP may recruit a second local representative (or two co-reps sharing the role).
Ideally, there will be at least two reps elected, so that there is always a rep available to deputise should the other person be absent from the workplace.  These local union representatives have statutory rights to represent members in the workplace and carry out other workplace duties.
Trade union members have a statutory right to be represented by an official of their trade union. Whether that official is employed by the union or locally elected is a matter for the trade union. 
The AEP agrees to let [name of employer] know the names of the elected representatives in writing within five working days [amend as applicable] of their election, and to keep [name of employer] informed of any subsequent changes.  
[Name of employer] recognises that union representatives fulfil an important role and that the discharge of their duties as union representatives will in no way prejudice their career prospects or employment with [name of employer] and undertakes that no trade union representative will suffer any disadvantage as a result of undertaking this role on behalf of trade union members. 
Rights of Access
Access to workplaces enables trade unions to exercise their core functions, both in facilitating collective bargaining and in representing and supporting workers in employment-related matters. These include raising awareness of employment rights, supporting well-being and helping resolve workplace issues before they escalate. The voluntary access arrangements are set out in this agreement. This agreement reflects the intention that there is a presumption towards access taking place and that trade unions should be able to physically enter a workplace or communicate with workers (or both) where it does not unreasonably interfere with the employer’s business. 
[Name of employer] agrees that:
· Officials of the AEP should be able to physically enter the workplace or communicate with workers (or both) for any of the access purposes in any manner which does not unreasonably interfere with the employer’s business.
· Subject to reasonable operational, security, health and safety and confidentiality requirements, accredited Union officials shall be permitted reasonable access to the workplace for the purposes of:
(a) meeting with employees within the bargaining unit;
(b) supporting and representing employees;
(c) recruiting and organising workers; and
(d) facilitating collective bargaining and consultation.
· The employer will take reasonable steps to facilitate access by AEP officials
· Physical entry into a workplace should not be refused solely on the basis that communication with workers by means not involving physical entry into a workplace is permitted
· Communication with workers by means not involving physical entry into a workplace should not be refused solely on the basis that physical entry into a workplace is permitted.
· Access should be refused entirely only where it is reasonable in all the circumstances to do so (see Code of Practice on Access Arrangements)
· The AEP should be granted access to the workers at their actual workplace, and in the actual location of their work at that workplace, such as in a meeting room or in an adjoining work area, or the area where workers usually take their breaks,
· Where they are suitable for the purpose, the employer’s typical methods of communicating with the workforce should be offered to the trade union as a means of accessing workers if the AEP wishes to use them. The manner in which the AEP can access workers is however not limited to these methods. 
· The AEP’s access to the workers should usually take place during normal working hours but at times which minimise any unreasonable interference with the activities of the employer. The AEP should ensure that disruption to the employer is minimised.
· The employer will align the organisation of access with events that involve significant proportions of the workforce during work time, such as during induction events or at training courses. 
· Workers who attend a meeting organised by the AEP with the employer’s agreement through this access arrangement during work time should be paid, in full, for the duration of their absence from work. Access should take place during working hours and so workers should be paid in full for this time. 
· The employer will respect the privacy of access meetings. The employer or any representative of the employer must therefore not attend an access meeting unless invited to do so. Supervisors or managers may attend an access meeting, even though they may be seen as representatives of the employer, provided they have been invited to attend by the AEP.
· The employer agrees to respect the confidentiality of such meetings. 
· Access can take place in a digital manner alongside or instead of physical access. The AEP has the right to digitally access workers in the workplace in a way that does not unreasonably interfere with the employer’s business. 
· The parties are committed to maintaining constructive industrial relations.
· Access may include use of meeting rooms, facilities and other appropriate workplace locations, subject to advance agreement with the employer.
· The AEP will normally provide reasonable notice of visits, except where urgent employee representation issues arise.

Digital Access
The Employer will provide reasonable digital means for the AEP to communicate with employees within the bargaining unit.
Such arrangements may include:
(a) use of agreed email distribution facilities;
(b) access to intranet or employee communication platforms;
(c) attendance at virtual meetings; and
(d) inclusion of Union information within induction arrangements for new starters.
 
Digital communications shall comply with the Employer's IT, data protection and information security policies.

Operational Requirements
· The parties acknowledge that access arrangements must not unreasonably interfere with the Employer's business operations.
· Any restrictions on access shall be proportionate, objectively justified and communicated promptly to the Union.

Local Arrangements
· Site-specific protocols may be agreed to reflect operational requirements at particular locations.
· Local arrangements shall be consistent with the principles of this Agreement and the Code of Practice.

Review and Dispute Resolution
· Any concerns regarding access arrangements shall be discussed initially between local management and AEP representatives.
· The parties will seek to resolve disputes through discussion and, where appropriate, ACAS before considering any statutory procedures.

Union meetings and other facilities
[Name of employer] agrees to
· Reasonable accommodation to hold meetings and to interview members in a confidential manner
· allow confidential union meetings open to all AEP members in the workforce to be held on the workplace premises or online outside working hours, as often or as long as required by the union, provided that prior consent for such meetings shall be obtained from [name of employer]. Such consent shall not be unreasonably withheld.  These meetings may be attended by AEP officials and/or employees. [name of employer] will not seek to place restrictions on the frequency or duration of such meetings or to the attendance of employed officials or local representatives of the trade union at such meetings. 
· allow confidential union meetings open to all AEP members inside working hours provided that prior consent for such meetings shall be obtained from [name of employer]. Such consent shall not be unreasonably withheld. These meetings may be attended by AEP officials and/or employees. [name of employer] will not seek to place restrictions on the frequency or duration of such meetings or to the attendance of employed officials or local representatives of the trade union at such meetings.
· provide facilities for new staff to talk to an AEP rep as part of their induction procedure
· supply AEP reps with new starter details to enable them to contact new workers, subject to the requirements of data protection legislation and having received consent from the workers
· allow the AEP access to the intranet to promote and inform members of staff about the union 
· provide defined confidential facilities to the AEP reps within reason to enable them to discharge their duties including access to a private workspace with confidential telephone and email systems, a workplace notice board, reasonable use of photocopiers, stationery, postal facilities, video communications, telephones and computers and notice board   
· subject to reasonable prior notice and the consent of [name of employer], which shall not unreasonably be withheld, provide AEP reps with special leave without loss of pay to attend training courses run by AEP or other appropriate bodies which are relevant to the discharge of their union duties
· subject to reasonable prior notice and the consent of [name of employer], which shall not unreasonably be withheld, allow AEP reps reasonable paid time off during working hours to enable them to carry out their duties under this agreement. If duties cannot be carried out as part of the normal working day, as much notice as possible will be given of the need to take time off. 
· subject to reasonable prior notice and the consent of [name of employer], which shall not unreasonably be withheld, allow AEP reps reasonable paid time off to attend annual conference as a delegate. 
· In relation to time off for representatives, the employer will follow the ACAS Code of Practice. 

Disciplinary action involving trade union representatives
The employer will not take disciplinary action against a trade union representative until an employed official of that trade union has been consulted. 
Grievances and discipline
[Name of employer] recognises that
· The AEP has the right to represent employees when requested at all stages during a grievance or disciplinary procedure
· AEP reps may call in the support of AEP officials and/or employees if appropriate
· AEP reps may spend reasonable paid time inside working hours to discuss grievance or disciplinary matters with affected employees, and to prepare their case.
Consultation and negotiations
[Collective bargaining is the official process by which the recognised trade union negotiates with the employer, on behalf of their members. The union and the employer decide on the scope of negotiations, but most agreements will cover at least pay, hours and holiday.]
[Name of employer] and the AEP agree that it is in the interests of all parties that consultation and negotiations are carried out promptly and with the aim of reaching an agreed resolution.
The agreed aim is 
· to resolve issues as speedily and equitably as possible and at the earliest practicable stage
· to use all possible avenues to resolve any disagreement
· to act reasonably throughout the procedure, seeking input from each other before reaching a decision on any action that would be taken.
The following matters shall be the subject of consultation and negotiation:
· Terms and conditions of employment
· Pay awards (where national collective bargaining does not apply)
· Job descriptions
· Job grading and job evaluation 
· Hours of work
· Holiday, sickness and other leave arrangements
· Pensions
· Overall salary structure
· Health and safety
· Equality and diversity, and anti-harassment and anti-bullying policies
· New technology, IT and surveillance policies
· Working practices, new equipment and techniques
· Training 
· Recruitment
· Staff amenities
· Redundancy and redeployment
· Disciplinary, grievance and capability procedures
· Contracting out
· Reorganisation of staff and relocation of offices 
and any other matter the parties agree to include. 
All agreements made will be in writing and signed by authorised representatives of [name of employer] and the AEP.
[Name of employer] agrees to 
· Where there is no joint negotiating and consultation committee or equivalent in existence, set up regular meetings between the recognised Trade Unions and representatives from the organisation and invite the AEP local representative/s to attend those meetings with paid time off given to attend.  
· Where there exists a joint negotiating committee of recognised trade unions or equivalent, allow representatives from the recognised trade unions to attend any meetings of the committee with paid time off given to attend. 
· The agenda for the meetings shall be agreed by all parties and prepared in advance and will include an ‘any other business of an urgent nature’ item
· additionally set up special meetings promptly if called for by the AEP reps
· arrange for minutes to be taken and circulated for agreement
· supply the AEP with the necessary information for it to carry out effective consultation and negotiation, including employment policies and procedures and proposed amendments and additions, as well as information on recent and probable developments of the organisation and its economic situation
· provide the recognised trade unions with appropriate information on financial and organisational issues in order to allow meaningful consultation and negotiation (including information required for collective bargaining and consultation in accordance with the ACAS Code of Practice). The AEP agrees to treat information with sensitivity in cases of genuine commercial confidentiality. 
· have proper consultation with staff to enable feedback and discussion before decisions are taken concerning matters as listed above directly affecting the interests of the staff 
· negotiate and reach agreement on all the matters as listed above directly affecting the interests of the staff.
[Name of employer] and the AEP shall both
· make every effort to send its representatives to each meeting but substitution will be permitted on both sides where it cannot be avoided
· work to the agreed timetable for negotiation and for consultation. Either side can request an extension to the timetable which will be considered and not unreasonably refused
· be entitled to have advisors in attendance at meetings provided that notice is given of their attendance
· take turns to nominate a chair for the meetings.
Failure to agree
Should [name of employer] and the AEP be unable to reach an agreement, the matter may be referred to Acas in order to seek resolution of the issue.  
Either party may determine that a matter is referred to Acas for collective conciliation. Both parties may subsequently agree, where necessary, that a matter is referred to Acas for arbitration. 
Whilst these procedures are being followed, the employer will honour the status quo ante. This agreement comes into effect on the following date. The provisions of this agreement may be reviewed at the request of either side or varied at any time by mutual agreement of all parties following discussion. 

Commencement, Review and Variation

Signatories


SIGNED …………………………….  (for [name of employer])



DATE …………………………



SIGNED ……………………………….. (for the AEP)



DATE …………………………
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